STRATEGIC
COMMUNICATIONS

 Tled to business objectives
« Considers "why" as much as "what’
* Focused on long-term success

 Prioritizes and favors communications
channels

e Protects resources
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COMMUNICATIONS
PLANNING o

m:’rimary \ (Resource allocation \
- Interviews / Focus groups * Timeline development
-Survevs + Program implementation calendar
Sw O'IY - Audiences - Outputs

I . + Messaging - Outcomes

- Communications Audits . Goals ROl /ROM

) Secondary. - Objectives
- Case studies / Reports - Strategy
»White papers - Program elements (Tactics)

\_ J IMPLEMENTATION J
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COMMUNICATIONS

EMPLOYEE
RELATIONS

Choose only those you can engage PARTNERS
with excellence based on resources..

o] 328

MEDIA
RELATIONS

DONORS/ INFLUENCER
FUNDERS RELATIONS
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