ThinkBeyond PR

THE BUSINESS IS SCALING
QUICKLY.

IS THE TEAM STILL
ALIGNED?

HOW A GLOBAL MICROCHIP
COMPANY ADDRESSED THIS.
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They were:

e Doubling employees

e Expanding globally

e Gaining customers quickly

The business looked successful.

Inside, messaging needed a reframe.
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Leaders were speaking to:
e Employees

e News media

e Investors

e Prospective clients

But with varying degrees of cohesion and
confidence.

Growth was outpacing clarity.
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The marketing team recognized something
critical;

If leaders aren’t confident and aligned, staff
can’t be either.

Before scaling communication, they needed
structure and support.
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The Path to Greater Alignment

We didn't add more activity.
We added discipline.

e A strategic communications planning
framework aligned with business goals

e Cross-department messaging everyone
agreed on

e Executive media training to instill
confidence and ensure consistency

Leaders embraced clarity as a business
Imperative.
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With structure Iin place, the marcom team led
a company-wide messaging session.

Together, leadership and staff:

e Agreed on the products/services that truly
mattered

e Named the most important stakeholders
e Committed to consistent messaging

Everyone owned the need for alignment.
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How alignment and clarity show up today...

Leaders:

e Navigate media interviews with confidence
e Communicate consistently with global teams
e | ead webinars and speak at events with one

narrative

The business was better equipped to scale
with clear, aligned teams.
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“It has transformed how | manage
messaging In my organization.

Our leaders loved the process, and
employees appreciated being
involved In defining who we are as

a company.”

- Chied [narteling Clicer



